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Unlocking the Potential of Volunteer 
Donors
Some organizations shy away from asking volunteers for financial donations, worried it might feel 
inappropriate or thinking that volunteers already contribute so much of their time. As a result, they 
often separate volunteer and donor lists and miss valuable opportunities to further engage commit-
ted supporters. But the reality is that volunteers are often eager to deepen their impact, and convert-
ing them into donors is more achievable than many think.

People naturally feel inclined to donate to causes they are emotionally and physically invested in, and 
research backs this up:

•	Two in five donors volunteered at a charity before making a financial contribution.
•	Half of volunteers report that their service experience inspires them to give financially.
•	Nearly 70% of high-net-worth individuals donate to organizations where they volunteer.
•	Older volunteers (ages 61-70) are especially interested in opportunities that use their specific skill 

sets and are likely to donate significantly more than non-volunteers.

To effectively encourage volunteers to invest in your mission, consider these strategies:
1. Connect Volunteers to Your Organization’s Mission

•	Share the Full Picture: Educate volunteers on how their time and efforts contribute to the 
organization's broader mission. Help them see the direct impact of their work and how 
financial support plays a critical role in sustaining these efforts.

•	Highlight Tangible Outcomes: Use stories, data, and real examples to demonstrate the 
difference their involvement makes. Show how every volunteer contribution moves the 
mission forward and impacts the community.

•	Invite Mission-Driven Conversations: Create opportunities for volunteers to engage in 
discussions about your organization's goals and challenges. 

2. Create a Culture of Appreciation
•	Recognize Their Impact: Share real examples of how volunteer efforts have made a tangible 

difference. 
•	Know Your Volunteers and Their Expectations: Take the time to understand each volunteer’s 

motivations, interests, and goals. 
•	Implement Gratitude Touchpoints throughout the Volunteer Life Cycle: From onboarding to 

ongoing engagement and even after their service ends, find ways to express appreciation. 

3. Personalize Fundraising Appeals
•	Segment Your Appeals: Tailor donation requests specifically for volunteers, acknowledging 

their previous involvement and emphasizing how their financial support can expand their 
impact.

•	Tell Compelling Stories: Use narratives from the field that connect directly to the work 
volunteers have done, demonstrating how further support can transform lives.

•	Acknowledge Their Unique Contributions: Reference specific projects or activities 
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volunteers have been a part of, and explain how additional financial support would further 
enhance these efforts. 

4. Create Opportunities for Volunteers to Give
•	Peer-to-Peer Fundraising: Encourage volunteers to set up personal fundraising pages and 

engage their networks, making giving more interactive and rewarding.
•	Membership or Giving Circles: Offer options for volunteers to become members or join 

giving circles where they can influence where donations are directed.
•	Special Giving Campaigns: Organize exclusive campaigns where volunteers can participate 

as ambassadors, such as matching gift challenges or volunteer-led fundraising drives, to 
further motivate their engagement and sense of ownership.

5. Invite Volunteers to Special Events
•	Fundraising Events: Include volunteers in galas, auctions, or other fundraising activities. 

Experiencing these events firsthand can motivate them to give.
•	Exclusive Donor Events: If they’re regular volunteers, invite them to donor appreciation 

gatherings to strengthen their connection to the community.
•	Utah Philanthropy Day: Encourage volunteers to attend or participate in Utah Philanthropy 

Day, a celebration recognizing the impact of philanthropy and volunteerism in the state. 

6. Offer a Seamless Giving Experience
•	Make Donations Easy: Simplify the process with recurring donation options or text-to-

donate capabilities.
•	Promote Matching Gifts: Remind volunteers of matching gift opportunities from employers, 

potentially doubling or tripling their contributions.
•	Encourage Micro-Donations: Ask for a small donation, such as $5 or $10, making it 

accessible for youth volunteers or those with limited resources to contribute. Emphasize 
that every small gift adds up and makes a difference.

7. Communicate Impact and Progress
•	Report Regularly: Share updates on how their time and donations are making a difference 

through newsletters, impact reports, and stories.
•	Celebrate Milestones: Keep them informed about campaign successes and express 

gratitude for their role in reaching those goals.
•	Include a Call to Action on Impact Reports: Add a clear and compelling call to action in your 

impact reports, encouraging volunteers to continue their support through donations or by 
sharing your mission with others. 

8. Provide Leadership and Legacy Opportunities
•	Leadership Roles: Invite dedicated volunteers to join boards or committees, which can 

inspire deeper financial commitment.
•	Planned Giving Options: Discuss legacy giving with long-term volunteers, offering ways to 

leave a lasting impact through planned gifts.
•	Encourage Generational Giving: Inspire volunteers to engage their families in philanthropy 

by creating opportunities for intergenerational giving, such as family donation drives or 
programs where parents and children can give together. 


