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Youth Volunteer Management
Tips and Resources
Training staff to work effectively with youth volunteers involves a strategic approach that prioritizes 
communication, mentorship, and engagement. Here’s how to make training practical and impactful:

1. Conduct Workshops on Youth Development
Help staff understand adolescent development, including the unique needs, behaviors, and 
motivations of youth. Invite an expert to provide in-depth training or share curated online resources.

Examples:
•	Host a workshop with an adolescent development psychologist to explore the emotional and 

social growth stages of youth.
•	Share TED Talks or articles on effective youth engagement and hold a discussion afterward.
•	Create a resource library with materials on adolescent behavior and learning styles.

2. Emphasize the Importance of Communication
Teach staff effective communication techniques, such as active listening, providing clear and concise 
instructions, and using language that resonates with youth.

Examples:
•	Role-play scenarios where staff practice giving instructions or addressing concerns in a relatable 

way.
•	Train staff to use positive reinforcement, like praising youth volunteers for their efforts, even 

when they make mistakes.
•	Discuss how to adapt communication styles for different situations, such as using humor to break 

the ice or being more direct when explaining tasks.

3. Provide Mentorship Training
Equip staff with mentoring skills to guide youth volunteers positively, including offering constructive 
feedback, encouraging growth, and being approachable when challenges arise.

Examples:
•	Conduct a mentoring simulation where staff practice giving feedback in a supportive and 

motivating way.
•	Discuss ways to create personalized development plans for youths, focused on their strengths 

and interests.
•	Share tips for recognizing and celebrating small achievements to keep youths motivated.
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4. Use Interactive Learning
Incorporate real-world scenarios or case studies for staff to analyze and solve. This prepares them to 
handle issues like disengagement or youth volunteers needing extra support.

Examples:
•	Break into small groups and role-play managing a situation where a young volunteer loses 

interest in a task.
•	Discuss case studies on handling peer conflicts among teens and brainstorm potential solutions.
•	Use “what-if” scenarios to practice responding to unexpected situations, such as last-minute 

schedule changes.

5. Foster Connection and Respect
Create a welcoming environment where all youth volunteers feel safe, respected, and valued. Discuss 
strategies for managing group dynamics and ensuring everyone is heard.

Examples:
•	Train staff on techniques to recognize and respect all voices.
•	Discuss the importance of creating safe spaces where youth can express their thoughts without 

fear of judgment.
•	Be mindful of both physical and emotional accessibility. Discuss strategies such as ensuring 

spaces are physically accessible for all abilities, offering quiet areas for those who may feel 
overwhelmed, and creating an emotionally supportive environment where youth feel safe and 
included.

6. Discuss Engagement Strategies
Teach staff how to make volunteer work engaging, such as by gamifying tasks, incorporating 
challenges, or allowing youth to choose projects that excite them.

Examples:
•	Introduce a points-based reward system for completing volunteer tasks, with small prizes or 

recognition.
•	Plan creative projects that align with their interests, like designing a social media campaign or 

organizing an event.
•	Allow youth volunteers to brainstorm and lead mini-projects to keep them actively involved and 

invested.

7. Prepare Staff to Be Flexible and Patient
Remind staff to be adaptable, as young volunteers are still developing skills like time management 
and communication. Patience and a willingness to guide them are key.

Examples:
•	Share stories from experienced staff about times they needed to adjust plans for a youth 

volunteer.
•	Practice exercises in mindfulness or stress management to help staff remain calm and composed.
•	Discuss strategies for breaking down complex tasks into simpler steps for easier understanding.
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8. Implement Conflict Resolution Training
Equip staff with tools to handle conflicts calmly and effectively. Teach mediation techniques to ensure 
solutions are fair and supportive.

Examples:
•	Role-play common disputes, such as disagreements between youth volunteers, and practice 

resolving them constructively.
•	Provide a step-by-step conflict resolution guide, emphasizing active listening and empathy.
•	Discuss how to spot early signs of conflict and de-escalate before situations become serious.

9. Encourage Feedback and Reflection
Train staff to seek and reflect on feedback from youth volunteers at every point of the volunteer 
lifecycle. Understanding their perspectives can improve programs and strengthen relationships.

Examples:
•	Set up regular feedback sessions where staff can gather input from youth volunteers about their 

experience.
•	Use anonymous surveys to collect honest feedback and discuss ways to implement suggestions.
•	Encourage staff to journal about their experiences working with youth and reflect on areas for 

improvement.

10. Provide Ongoing Support and Resources
Offer continuous learning opportunities to keep staff motivated and informed about best practices 
for engaging youth volunteers.

Examples:
•	Schedule quarterly webinars on topics like youth leadership and the latest trends in volunteerism.
•	Create a peer-support group where staff can share successes, challenges, and advice.
•	Provide access to professional development courses that focus on working with young people.

Resources
Why Should Youth Volunteer, UServeUtah 
Five Reasons to Recruit Youth Volunteers, UServeUtah 
Youth Volunteering: How to Actually Engage Young People, Volunteer Pro 
How to Recognize Youth Volunteers?, Volunteer Canada 
Engaging Young Volunteers, VolunteerHub

https://userve.utah.gov/wp-content/uploads/2018/06/Why-Should-Youth-Volunteer.pdf
https://userve.utah.gov/wp-content/uploads/2019/05/Five-Reasons-to-Recruit-Youth-Volunteers.pdf
https://volpro.net/teen-volunteering-engage-young-people
https://blog.volunteer.ca/how-to-recognize-youth-volunteers/
https://volunteerhub.com/blog/engaging-young-volunteers-5-tips

