Evidence Item 5
Create a volunteer management process to improve
the volunteer experience.

Volunteer management process
Identify one volunteer management issue, then create a process to improve the volunteer experience.

Prepare: Identify issues causing the need for change

Design: Design the way forward, plan the right path for change

Execute: Execute the plan using an agreed change path from the design phase

Sustain: Maintain vision, support, and lead the correct practices
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