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Evidence Item 7
Design a volunteer recognition plan.
Select one new way to recognize your volunteers to incorporate in your volunteer program.

Recognition tool:

Describe your plan (dream big!):

Describe your mission:

What will implementing this motivator do for your organization?

How does implementing this motivator relate to your mission?
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What support is needed to achieve success? This can include internal support such as budget, staff buy-in, 
board approval, meeting space, or external support like in-kind donations, sponsorships, etc.
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