Evidence Item 8

Design or revise a volunteer retention plan.

Brainstorm three activities/strategies your organization can implement to increase volunteer retention.

Action 1
Welcome

Action 2
Connect

Action 3
Engage

Action 4
Retain

Activity / Strategy 1

Activity / Strategy 2

Activity / Strategy 3
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Now, write an action plan on how these activities will be incorporated in the organization’s volunteer reten-
tion plan.
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