Evidence Item 9

Complete the return on volunteer investment formula

Measure your volunteer program’s return on volunteer investment (ROVI) to report impact.

Step 1: Calculate program costs

Use this template to tally all expenses related to managing your volunteer program.

Category

Description

Annual cost

Staff salaries
and benefits

Volunteer
recruitment

Training and
orientation

Screening

Program
supplies

Technology

Recognition

Overhead
allocation

Transportation

Evaluation

Other

Total program cost:
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Step 2: Total annual volunteer hours
Add up all the hours contributed by volunteers throughout the year to get the total time invested.

Metric Value

Total volunteer hours (all roles)
Gather time logs, timesheets, tracking forms, etc.

Hourly value of volunteer hours
Refer to Independent Sector for state specific data.

Total volunteer value
(hours x hourly value)

Step 3: Calculate ROVI

Use the two totals of program cost and volunteer value to calculate your volunteer program’s ROVI.

Item Amount
Total program cost S
Total volunteer value S
ROVI $
(volunteer value — program cost) / program cost
Return per $1 invested $
volunteer value / program cost
Step 4: Report your impact
Use data to demonstrate the value your program returns to the community.
For every $ invested in our volunteer program, S was returned to the community in

volunteer service.

userve.utah.gov U UServeUtah

Utah Commission on Service & Volunteerism


https://independentsector.org/research/value-of-volunteer-time/
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